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CCHS Assessment 



Recommendations 

• Communication

• Culture

• Human Resources

• Finance and Data

• Electronic Health Record

• Quality and Compliance

• Programs and Services



Northern Nevada Public Health

CCHS Action 
Plan 

• Communication

• Staff Safety

• Programs and Services



Policies and Procedures

Forms

Questions and Feedback 

Upcoming events 

CCHS Intranet

Communication 





Staff Safety 

Security 
Assessment

Active Assailant 
Training 

Safety protocol for 
offsite activities  



Programs and Services

• Budget process 

• Mandates 

• Grant funding 

• Public Health Impact

• Existing community resources 

Evaluate Clinical Services and Programs 



Family Planning Sexual Health Clinic

Staffing needs, program expectations, and effective 
work-flow

 • Increase appointment availability 

• Wednesday AM appointments 

• Additional night clinics – 5th Wednesday 

• Staggering lunches 

• Open Access Model of Care 

• Continue with walk-ins and same day 
appointments

• Patient-Centered approach to services 

• All services completed in same room



Immunizations 

Programs and Services 

Evaluate patient volumes for various types of 
vaccines/services provided

• Monitoring and tracking tool to assess 
clinic utilization

 



Questions?
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