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Emergency Medical Services Advisory Board
Meeting Minutes

Thursday, November 6, 2025

9:00 a.m.

Members
Kate Thomas (Chair) — Interim County Dr. Nicholas Von Foerster — Emergency
Manager, Washoe County Room Physician
Jackie Bryant (Vice-Chair) — City Manager, Chad Kingsley — District Health Officer,
City of Reno Northern Nevada Public Health
Dion Louthan - City Manager, City of Sparks Joe Macaluso - Vice President of Risk

Management, Renown

This meeting was held virtually via Zoom.

*Roll Call and Determination of Quorum
Chair Thomas called the meeting to order at 9:00 am.
The following members and staff were present:

Members present: Kate Thomas
JW Hodge, representing Jackie Bryant
Dion Louthan
Chad Kingsley
Dr. Von Foerster

Ms. Miller verified that a quorum was present.

Staft present: Dania Reid
Dr. Nancy Diao
Andrea Esp
April Miller
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2.

*Public Comment
Limited to three (3) minutes per person. No action may be taken.

Chair Thomas opened the public comment period. As there were no public comments, Chair
Thomas closed the public comment period.

Consent Items (For Possible Action)
Matters which the Emergency Medical Services Advisory Board may consider in one motion.
Any exceptions to the Consent Agenda must be stated prior to approval.

Approval of Draft Minutes
August 7, 2025

Mr. Hodge moved to approve the draft minutes. Dr. Kingsley seconded the motion, which
passed unanimously.

*Discussion and Acknowledgment of Resignation — Joe Macaluso, Continuous Quality
Improvement (CQl) Representative.
Andrea Esp

Ms. Esp reported that the current term for Mr. Joe Macaluso has come to an end and he has
decided to submit his resignation for the role.

5. Discussion *Recognize the week of November 17 - 21, 2025 as Crash Responder Safety Week.

Andrea Esp

Ms. Esp read the proclamation and noted that there are several first responders present at the
meeting and expressed thanks for the work they do and the importance of spreading the

message. Our first responders, including tow truck drivers, put their lives on the line every day
as part of their job and to help the community.

6.* Presentation, discussion, and possible approval for distribution of the Washoe County

Emergency Medical Services (EMS) Oversight Program FY25 Annual Report. (For Possible
Action)
Andrea Esp

Page 2 of 7
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Ms. Esp presented the report noting the inclusion of the National Fire Protection Association
standards, for informational purposes only. She wanted to express that these are not laws nor
the local standards and are not asking for them to be, but merely a standard to which they can
measure their performance as far as it relates to EMS operations. She suggested that regional
standards be set in the future to ensure performance can be measured and goals can be set.

Vice-Chair Hodge opined that it may be time to have a larger conversation over the role of this
board and how it relates to the ILA with the three different fire agencies in what controls what
and how. Dr. Von Foerster agreed with the previous statements and also opined that perhaps
there is more to measure than response times, such as a slower response time but a higher
quality response and safer response or having accurate scene safety information. Mr. Louthan
opined the need to address the board’s role and how to evolve it bearing in mind any proposed
metrics and their affects.

Mr. Louthan approved the motion. Vice-Chair Hodge seconded the motion, which passed
unanimously.

7. *EMS Oversight Program and Performance Data Updates — Joint Advisory Committee Activities,
Special Projects, EMS Planning, Data Performance, REMSA Health Franchise Agreement
Updates, REMSA Health Exemption Requests, Community Services Department Reviews, Mass
Gatherings and Special Events Reviews.

Andrea Esp

Ms. Esp reported that the EMS Joint Advisory Committee, which includes REMSA Health, the
NNPH EMS Program, Truckee Meadows Fire & Rescue, City of Reno Fire, and City of Sparks Fire,
met on September 9, 2025, to discuss identifying proposed metrics for the region outside of
response times. Some proposed metrics include Safety & Reliability, Clinical Process Adherence,
and Outcomes & Patient Experience. The process includes three phases to implementation.
Phase 1 will confirm priority conditions and metrics including any required agency subsets.
Phase 2 will decide patient outcome registries for linkage including finalizing DUA’s/BAA’s as
needed. Phase 3 will authorize access to information to begin mapping and testing. Ms. Esp
acknowledged that partner agencies have been very helpful in providing direction where they
have implemented some of these agreements for their agencies.

8. *Regional Computer Aided Dispatch (CAD) Update — Public Board Activities, Technology
Updates, Special Projects, Partnering Agency Discussions, CAD Team Goals
Cody Shadle, Director, Reno Public Safety Dispatch

Kenneth Kitts with REMSA Health provided an update as he is one of the four project
coordinators for the Hexagon program. Currently the program is in the configuration and

Page 3 of 7
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implementation phase and nearing sublet training. Some key accomplishments identified were
Hardware & Software Installation is complete; System Build & Configuration is 95% complete;
3™ Party Integrations 80% complete; and Disaster Recovery/Back-Up Site Installation. The
recovery and back up installation ensures resilience in the system in the event of any kind of
failure. The next phase of the program is a heavily centered on training staff that utilizes
systems that connects to the CAD program. Training continues for the next several months. The
go-live date is expected in February of 2026.

9. *Presentation and Discussion of Recommendations from the National Association of EMS
Physicians (NAEMSP) Statement — The recommendations aim to improve the consistency,
transparency, and quality of EMS performance evaluations and ensure that position statements
are both credible and actionable.

Dr. Von Foerster

Dr. Von Foerster presented and discussed the Recommendations from the National Association
of EMS Physicians Statement noting various EMS performance standards in addition to response
time-based measurements. He noted that this is more of a clinical measurement and can be
beneficial for the JAC to incorporate as a quality assessment and should be where we aspire to
moving towards, as this is the formal recommendation at the national level.

10. Discussion and Possible Action to Rescind the August 7, 2025 EMSAB Approval to Establish a
Workgroup to Explore Development of an EMS Licensure and Permitting Program in
Coordination with Northern Nevada Public Health (NNPH), Pursuant to Assembly Bill 102
(2025), Including the Identification of Entities to be Represented on the Workgroup. (For
possible action)

Andrea Esp

Ms. Esp reported that the approval given by the board at the previous meeting was later
discovered that the board did not have the authority to make that appointment and requests a
motion to rescind.

Dr. Chad Kingsley approved the motion. Mr. Louthan seconded the motion, which passed
unanimously.

11. Discussion and Possible Action to Direct the District Health Officer to Form a Workgroup
Pursuant to the Interlocal Agreement (ILA) for EMS Oversight, Article 4, Section 4.1(b), to
Explore the Development of an EMS Licensure and Permitting Program in Coordination with
Northern Nevada Public Health (NNPH) and its EMS Oversight Program, Pursuant to Assembly
Bill 102 (2025). (For possible action)

Page 4 of 7
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Andrea Esp

Ms. Esp reported that the District Health Officer (DHO) does have the authority through the
Inter-Local Agreement to develop a workgroup and requests that the board direct the DHO to
form the workgroup with the same parameters as previously voted on August 7, 2025. There
would be no changes to the composition of the workgroup or the intent of that workgroup, but
it would be the DHO forming the workgroup rather than this board.

Deputy District Attorney Dania Reid did clarify that the discretion for the participants in the
workgroup falls to Dr. Kingsley. Dr. Kingsley thanked Ms. Reid and Ms. Esp in their guidance
noting the complexities in navigating the formation of this workgroup. He also noted that he
would be following the recommendations as previously discussed by this board.

Mr. Louthan approved the motion. Vice-Chair Hodge seconded the motion, which passed
unanimously.

12. *Update on Amended and Restated Franchise Agreement for Ambulance Service.
Presentation will include whether the agreement was approved by the District Board of Health
(DBOH). If not approved, an update on anticipated next steps for updating the Franchise
Agreement for Ambulance Service.

Dr. Chad Kingsley

Dr. Chad Kingsley reported that the Amended and Restated Franchise Agreement for Ambulance
Services was supposed to be heard at the October District Board of Health, and there were
some concerns, so the item was pulled from the agenda. ltems of concern were discussed with
fire partners as well as City and County Managers to hear recommended amendments for
consideration by the contracted parties. All recommendations were asked to include the
current impact on EMS providers in the community, supporting data, and associated positive or
negative cost implications on EMS providers, and a proposed timeline for implementation with
estimated costs for any recommended changes. These recommendations will be discussed with
REMSA Health, NNPH, and the DBOH Chair, with follow-up discussions with the contracted
parties’ attorneys and subsequent amendments to the contract. These proposed amendments
will be brought back to the DBOH January meeting.

13.*Agency Reports and Updates

A. *REMSA Health EMSAB Report, Adam Heinz
Data Performance Report, EMS Operations Report

Page 5 of 7
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Mr. Adam Heinz presented REMSA Health’s report and highlighted that one of their
EMS Managers, Caitlin Roberts, was being honored as a national star by the
American Ambulance Association. REMSA Health has also been working in
conjunction with Renown Health in meeting vulnerable populations where they are
to provide immunizations that would otherwise not be able to. Mr. Heinz thanked
Dr. Von Foerster for his commitment to looking at other measures of performance.
Through the use of penalty funds, REMSA Health was able to provide Stop the Bleed
and AED Kits to Doral Academy and the Christian Academy; 204 Stop the Bleed Kits
and wall mounts to the University of Nevada; 156 AED bleeding wall mounts, 103
bleed control kits, and equipment for the Washoe County School Police.

*City of Sparks Fire Department EMSAB Report, Chief Jeff Sullivan
Data Performance Report, EMS Operations Report

Chief Jeff Sullivan presented the EMS Operations Report, highlighting that 4 of their 7
AFG grant-funded paramedics just completed schooling and will then go through
their in-house 480-hour preceptorship program, followed by EMS evaluation.
Trainings continue from July 2025 — September 2025, including annual protocol
review, operational helicopter landing zone training, communications and radio
frequencies, and their High-res and low-frequency training.

*Truckee Meadows Fire and Rescue EMSAB Report, Chief Joe Kammann
Data Performance Report, EMS Operations Report

EMS Coordinator Zeb Nomura presented the EMS Operations Report noting that
they’ve been doing a comprehensive chest pain committee group with Sierra
Medical Center to review STEMI cases and process improvements for hospital staff.
TMFR will be on the panel for the HACAD webinar. Mr. Nomura highlighted the
continued collaboration with Nevada Health System and the TMFR unit in Spanish
Springs by providing extra patient support to the freestanding ER and facilitating a
patient transfer to Renown. Mr. Nomura thanked Ms. Esp and the EMS Oversight
team as well as REMSA for purchasing CYAONKITS with penalty funds.

*Reno Fire Department EMSAB Report, Chief Cindy Green
Data Performance Report, EMS Operations Report

Dr. Von Foerster, Medical Director for Reno Fire, presented the EMS Operations
Report and reported that the division is in the midst of EMS training and working on
neonatal advanced life support. Dr. Von Foerster has completed ride-alongs and
station visits with every station shift in the City and continues to do ride-alongs in the
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community as an EMS physician and has enjoyed developing relationships with the
crews and found this helpful and a great way to understand the inner workings of
the community.

14. *Board Comment

Limited to announcements or issues for future agendas. No action may be taken.

No board comment at this time.

15. *Public Comment
Limited to three (3) minutes per person. No action may be taken.

Chair Thomas opened the public comment period.

As there was no one wishing to speak, Chair Thomas closed the public comment period.

Adjournment

Chair Thomas adjourned the meeting at 9:55 a.m.
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Serving Reno, Sparks & Washoe County

Staff Report
Emergency Medical Services Advisory Board
Board Meeting Date: February 5, 2026

DATE: January 29, 2026
TO: Emergency Medical Services Advisory Board
FROM: Andrea Esp, Preparedness and EMS Program Manager

775-326-6042, aesp@nnph.org

SUBJECT: EMS Oversight Program and Performance Data Updates - Joint Advisory
Committee Activities, EMS Strategic Plan, Special Projects, EMS Planning, Data
Performance, REMSA Health Franchise Agreement Updates, REMSA Health
Exemption Requests, Community Services Department Reviews, Mass Gatherings
and Special Events Reviews, and Trauma Registry Project

EMS Partners — Joint Advisory Committee (JAC)

During the first quarter of fiscal year (FY) 2026, the EMS Joint Advisory Committee (JAC) continued to support
regional EMS oversight, data-driven performance improvement, and franchise-agreement work with REMSA
Health. Key JAC activity centered on data integration and performance monitoring.

EMS Strategic Plan

During the first quarter of FY26, the EMS Oversight Program continued advancing key strategic goals. Safety
initiatives included ongoing training for acromedical scene safety and preparations for updated driving safety
metrics. AVL dispatch readiness progressed as agencies verified capabilities ahead of the 2026 Hexagon
system launch. NNPH gained access to ESO, supporting efforts to define performance metrics and improve
continuity of care.

Special Projects

Washoe County EMS Regional Performance Measures — Phase 2 update. The regional initiative to
implement agency-blind, patient-focused EMS performance measures is moving into Phase 2. This
phase will focus on procurement planning and vendor discussions to identify a software solution for
hosting a regional data repository to support measure calculation, reporting, governance, and secure
access for EMS. The goal is to establish the technical foundation needed to aggregate and analyze
regional data consistently. This initiative supports the Washoe County EMS Strategic Plan Goal #5:
Design enhanced EMS response system through improved continuity of care.
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Phase 1 - Confirm Phase 2 - Decide on Phase 3 - Authorize
priority conditions outcome registries access to

and metrics for linkage (CARES, information to begin
including any stroke, PCI, trauma); mapping & testing
required agency finalize DUAs/BAAs

subsets as needed

EMS Emergency Planning

Due to grant requirements, the Multi-Casualty Incident (MCI) Plan, MCI Alpha Annex, and Mutual Aid
Evacuation Agreement (MAEA) will be updated annually. This process began in the first quarter of FY26,
involving all partners and providing a forum for group discussion, feedback, and suggestions. All three plans
will be presented to the Inter-Hospital Coordination Council (IHCC) by June 2026. The MAEA training video
is expected to be available by the end of fiscal year.

Data Requests
EMS Data Request Dashboard — For Q2 FY26, the EMS Oversight Program logged 1 data request.

Northern MNevada Public Health EMS Regional Data Requests Time Based Metric(s) Dashboard

Cummulative Cycle Time

EMS Regional Data Project Summary Time te Completion by Hours ANMUAL YEAR
o B Select all
W 2025
E 40
;
One Time Number of Unique Requests

Decurrence

EMS Regional Data Project Summary by Agency

Agency Humber of Unique  Estimated Completion in - Estimated Completion
Requesis Hours Haours per Request
-

REMSAJEMS Oversight 1 30 30000

Average Time Spent on
PHD 1 2 200 Requests (Hours)
Total 4 59 1475
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Date: February 5, 2026
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Community Services Department Reviews

The EMS Oversight Program staff reviews and analyzes project applications received from the Planning and
Building Division of the CSD and the City of Reno Housing and Urban Development (HUD), providing
feedback as needed. In the second quarter of the fiscal year 2026, staff received and reviewed ten (10) project
applications. There were no comments or concerns regarding the impact on EMS response.

Special Event/Mass Gatherings Applications

The EMS Oversight Program received zero (0) Mass Gathering applications in the second quarter of fiscal year
2026.
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Emergency Medical Services Advisory Board
Board Meeting Date: February 5, 2026

DATE: January 29, 2026
TO: Emergency Medical Services Advisory Board
FROM: Andrea Esp, Preparedness and EMS Oversight Program Manager

775-326-6042, aesp@nnph.org

THROUGH: Andrea Esp, Preparedness and EMS Program Manager
775-326-6042, aesp(@nnph.org

SUBJECT: Regional Computer Aided Dispatch (CAD) Update

SUMMARY

The Councils for the City of Reno and the City of Sparks, and the Washoe County Board of Commissioners,
have directed staff to design a regional 911 call process that serves the community by prioritizing the user
experience and optimizing resource deployment. This initiative aims to reduce duplicated processes, improve
the use of technology, simplify governance, and enhance service delivery.

Staff identified the need to replace and redesign disparate technologies currently in use across local public safety
agencies. Through regional collaboration, a unified regional Computer Aided Dispatch (CAD) and Records
Management System (RMS) is being implemented.

PROJECT DETAILS

Four partner agencies—the City of Reno, City of Sparks, Washoe County, and REMSA Health—have agreed
to procure and implement the Hexagon Unified CAD and RMS suite. Following acceptance of the Hexagon
Governance Agreement in September 2023, regional staff have been working with Hexagon under a structured
and collaborative implementation schedule. Partner agencies have assigned key personnel and resources to
ensure an equal voice and contribution to project success.

Since project inception, the three governance boards—the Managers Board, Executive Board, and Change
Advisory Board—have held public meetings to establish representative roles. The Managers Board approved
an initial project budget, while the Executive Board assumed responsibility for overseeing the creation of an
Operations Manual for administrative use.

A consultant firm, Federal Engineering, was contracted to provide project management services. Regional
Project Manager Sheryl Contois has been instrumental in maintaining coordination and advancing regional
collaboration.

A key project goal is to reduce or eliminate technological barriers that affect emergency service efficiency and
caller experience. Partner agencies have worked collaboratively to unify processes and ensure the redesigned
system aligns with project goals.


mailto:aesp@nnph.org
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Subject: Regional Computer Aided Dispatch (CAD) Update
Date: February 5, 2026
Page: 2 of 2

Regional Design Elements:

Regionalized Unit Definitions (CAD)

Regionalized Incident Types (CAD)

Integrated Multi-Jurisdictional Response Plans (CAD)

Automated Triggers for Automatic Aid Responses (CAD)

Regionalized Incident Reports (RMS)

Advanced Information Sharing Across Agencies (RMS)

Advanced Regional Workflows to Improve Booking Process (RMS)

Regionalized Key Data Elements (CAD/RMS)

New Integrations to Third Party Platforms to Improve Information Access and Sharing (CAD/RMS)

District Health Strategic Priorities supported by this item:

4. Impactful Partnerships: Extend our impact by leveraging partnerships to make meaningful progress on
health issues.

PREVIOUS ACTION
August 1, 2024: Regional Computer Aided Dispatch (CAD) update provided to the board.
BACKGROUND

The City of Reno, City of Sparks, Washoe County, and other contracted agencies currently utilize a CAD, RMS,
and Jail Management System (JMS) owned, funded, and managed by the City of Reno, originally purchased in
1999. While functional, the current system has exceeded its expected lifespan, is ineligible for updates, and no
longer meets the growing technological needs of a regional Next Generation 911 system.

Additionally, REMSA and Truckee Meadows Fire & Rescue manage their own CAD system, which operates
independently and does not communicate with the regional systems. These disparate technologies require
manual communication and coordination, potentially causing delays or miscommunication in emergency
response.

The project began with the goal of replacing aging systems. However, as collaboration evolved, the scope
expanded to include REMSA as a full partner—creating a truly regional, unified Next Generation 911 system.

FISCAL IMPACT
No fiscal impact.
RECOMMENDATION
Not applicable.
POSSIBLE MOTIONS
Not applicable.
ATTACHMENTS
e EMSAB - 2-5-2025 - CAD-RMS Replacement Project Update
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Serving Reno, Sparks & Washoe County

Staff Report
Emergency Medical Services Advisory Board
Board Meeting Date: February 5, 2026

DATE: January 29, 2026
TO: Emergency Medical Services Advisory Board
FROM: Dr. Chad Kingsley, District Health Officer

775-328-2415, ckingsley@nnph.org

SUBJECT: Update on Amended and Restated Franchise Agreement for Ambulance Service.

SUMMARY

This report provides a general update on the status of the Amended and Restated Franchise Agreement for
Ambulance Service, including the recent DBOH-approved revisions on January 22, 2026, and outlines
anticipated next steps for potential future updates.

PREVIOUS ACTION

The current Franchise Agreement was previously amended and restated to reflect evolving EMS system needs
and operational realities. Over the past several years, discussions have identified areas for potential
improvement to ensure the agreement remains responsive, resilient, and aligned with regional EMS priorities.

Most recently, on January 22, 2026, the District Board of Health approved a revised version of the Franchise
Agreement, which removes the reference to the EMS Joint Advisory Committee (JAC) that had been included
in prior drafts. This revision finalizes the current contract and provides an opportunity to establish the JAC
separately, outside of the franchise, through bylaws and collaborative agreements.

BACKGROUND

In September 2024, the EMS Oversight Program and EMS Joint Advisory Committee determined that Phase I
revisions would not be presented to the District Board of Health (DBOH) for approval, as additional time was
needed to incorporate stakeholder input and build consensus.

In November 2024, the City of Reno agreed to lead additional revisions through the spring of 2025, and a
summary document was prepared to report the status. At the DBOH meeting on September 25, 2025, the Chair
asked the District Health Officer to coordinate with REMSA Health to submit its redlined document at the
October 23, 2025, DBOH meeting, along with this staff report to recommend a path forward. The redlined
agenda item was ultimately pulled from the October 23, 2025, agenda.

Following these efforts, the District Board of Health approved the revised Franchise Agreement on January 22,
2026, establishing the current contractual framework. The revised agreement finalizes franchise terms and
removes references to the EMS JAC, creating an opportunity to formalize the JAC as a separate advisory entity
outside the franchise contract.

FISCAL IMPACT

There is no fiscal impact associated with this report.
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Date: February 5, 2026

Subject: Update on Amended and Restated Franchise Agreement for Ambulance Service.
NNPH
Page: 2 of 2 =

RECOMMENDATION
There is no recommendation.
POSSIBLE MOTION

Not applicable
ATTACHMENTS

Not applicable.
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Serving Reno, Sparks & Washoe County

Staff Report
Emergency Medical Services Advisory Board
Board Meeting Date: February 5, 2026

DATE: January 30, 2026
TO: Emergency Medical Services Advisory Board
FROM: Andrea Esp, Preparedness and EMS Oversight Program Manager

775-326-6042, aesp@nnph.org

SUBJECT: Discussion and possible action to direct the District Health Officer (DHO)
to form a workgroup pursuant to the ILA for EMS Oversight, Article 4,
Section 4.1(b) to establish an EMS Joint Advisory Workgroup, to be
known as the EMS Joint Advisory Committee (JAC), in coordination with
Northern Nevada Public Health (NNPH) and its EMS Oversight Program.
The directive may include guidance to receive input from EMS system partners
but without the approval of any kind of formal membership structure or voting
process by the EMSAB. The DHO and EMS Oversight Program will receive
recommendations related to clinical resource deployment, Emergency Medical
Dispatch (EMD) determinants, quality assurance and improvement (QA/QI),
and EMS system performance and report to the EMSAB, which will then make
any recommendation to the DBOH for possible action and/or approval. (For
possible action)

SUMMARY

This agenda item proposes that the Board direct the District Health Officer to form a multi-disciplinary EMS
Joint Advisory Workgroup for the purpose of creating the EMS Joint Advisory Committee (JAC).

The EMS JAC is intended to serve as a collaborative, consensus-building advisory body among Northern
Nevada Public Health (NNPH) and regional EMS partners. The EMS JAC will provide recommendations
related to clinical resource deployment, Emergency Medical Dispatch (EMD) determinants, quality assurance
and improvement (QA/QI), and EMS system performance.

PREVIOUS ACTION

On January 22, 2026, the District Board of Health (DBOH) approved a revised version of the Ambulance
Franchise Agreement with REMSA Health. The approved agreement removes the reference to the EMS Joint
Advisory Committee (JAC) that had been included in prior franchise drafts. As a result, the JAC is not codified
in the current franchise contract, creating an opportunity to separately establish a structured advisory body
through bylaws and a collaborative agreement rather than through franchise language.
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PUBLIC RELATIONS
DECEMBER 2025

Thank you to KTVN 2 News Nevada for hosting the annual Share
Your Christmas Food Drive in support of the Food Bank of Northern
Nevada. REMSA Health was proud to present a check during the

¢ December 2025 event. As a local, nonprofit healthcare provider,

- REMSA Health understands the importance of supporting wrap-
around services throughout our community.

WELLNESS AND HEALTH

Vaccine Reminders from REMS/
Ociober7, 2025

WELLNESS AND HEALTH

Thick Coats + Car Seats = A Safety Ri
for Pediatric Passengers
December 72025

WELLNESS AND HEALTH

Health Reminders for Older A
December 17,2025

RE

READ MORE

READ MORE READ MORE

Community Members can find health, wellness and public safety information on remsahealth.com.
Recent features include using caution with thick coats and child safety seats, health reminders for
older adults, vaccine reminders and healthcare options other than 9-1-1.

wREMsA EOB

SOCIAL MEDIA TIPS FOR A  emwr
SAFE NEW YEAR’S EVE s ppon

Sark A, EMS Supervisor - 15 years
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Congratulations and thank you!
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Nick K., Care Flight Nurse - 10 years
Ryan D, AEMT - § years
Mason B, Care Fllght Paramedic - 5 years

Robert M., Care Flight Paramedic - 5 years




AGENDA PACKET NO. 9-B

STAFF REPORT
EMERGENCY MEDICAL SERVICES ADVISORY BOARD
MEETING DATE: February 5 » 2026

TO: EMS Advisory Board Members
FROM: Division Chief Jeff Sullivan

SUBJECT: City of Sparks Fire Department EMSAB Report

SUMMARY
Update of the emergency medical services (EMS) operations for the second quarter of FY26.

DATA PERFORMANCE REPORTS

October November December TOTAL
TOTAL EMS RESPONSES 1,066 | 1,000 | 942 | 3,008
TOTAL AMBULANCE 8 5 8 6 1 0 1 27 2
RESPONSES
EMS OPERATIONS UPDATES

Paramedic Program Update

The SFD continues to advance its training and staffing initiatives through the on boarding of a new
firefighter, preparation for an upcoming fire academy, and active support of multiple personnel currently
completing paramedic internships and enrolled in paramedic education programs.

Training Updates

October: Completion of department-wide CPR recertification to ensure compliance with current standards.

November: CPR make-up sessions and comprehensive skills verification training for personnel requiring
additional certification or validation.

December: Distributive education modules and continuation of skills verification training to reinforce
clinical proficiency and readiness.



AGNEDA PACKET NO. 9-C

STAFF REPORT
MERGENCY MEDICAL SERVICES ADVISORY BOARD
MEETING DATE: Feb 5%, 2026

TO: EMS Advisory Board Members

FROM: Joe Kammann, Division Chief
Truckee Meadows Fire Protection District

SUBJECT: EMSAB Report

SUMMARY
Update of the emergency medical services (EMS) operations for the second quarter of FY26.

DATA PERFORMANCE REPORTS

Oct Nov Dec TOTAL
TOTAL EMS RESPONSES 1131 1123 1218 3472
TOTAL EMS TRANSPORTS 168 168 176 512
TOTAL EMS RESPONSES CANCELLED 627 578 617 1822
MUTUAL AID RESPONSES 9 3 8 20

EMS OPERATIONS UPDATES

Training Update:

Advanced Clinical Education

e 12-Lead ECG Mastery: TMFPD provides an ongoing series of 12-lead ECG classes for its paramedics
and EMTs. This in-house training focuses on recognizing cardiac abnormalities and making immediate
treatment decisions based on patient presentation.

e AHA Webinar Representation: TMFPD participates in American Heart Association (AHA) webinars,
sharing innovative strategies for hospital and EMS collaboration. These sessions highlight the public-
private partnership between TMFPD and REMSA Health, which uses a combined dispatch system to
send the closest resource to medical emergencies.

Administrative and Community Training

¢ CPR for Administration: The District holds specialized CPR classes for administrative staff and those
with job-related duty-to-respond requirements. These courses utilize the latest 2025 AHA CPR
guidelines, which emphasize pediatric chains of survival and the ability for children over 12 to be
taught effective defibrillation.



TMFR EMSAB Report-November 3, 2022
Page 2 of 2
Joint Training with Care Flight
In October 2025, TMFPD and Care Flight conducted high-intensity joint training exercises focused on complex
rescue and resuscitation scenarios:
e Structure Search and Recovery: Firefighters practiced forcing entry into simulated burning buildings
to locate and extract victims using full PPE.
¢ Integrated Resuscitation: Crews used high-fidelity mannequins to simulate both pediatric and
adult patients with various injuries.
¢ Clinical Collaboration: The training emphasized "crew resource management" to ensure seamless
handoffs between ground crews and flight paramedics during transport to definitive care.

Operations Update:

State and Medication
e  Successful State Inspections: TMFPD continues to meet or exceed rigorous Nevada state safety and
operational standards. This includes the enforcement of the 2024 International Fire Code and
specialized assessments for fire suppression systems, ensuring all frontline apparatus and district
facilities remain in high-readiness status.
¢ Introduction of Inapsine (Droperidol): TMFPD has integrated Droperidol into its Advanced Life
Support (ALS) medical protocols.

o Clinical Application: Paramedics use this medication primarily for the rapid management of
patients experiencing hyperactive delirium or severe agitation/combativeness.

o Secondary Benefits: It is also utilized as a potent anti-emetic for patients suffering from
cyclical vomiting syndrome or intractable nausea, offering an alternative to standard
sedatives for those with underlying psychiatric conditions.

Public Health Collaboration
e  Flu POD with NNPH: In a major joint effort, TMFPD participated in a large-scale Point of Dispensing
(POD) event with Northern Nevada Public Health (NNPH).

o Community Outreach: The most recent clinic, held in January 2026, provided free flu and

COVID-19 vaccinations to residents.
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FIRE DEPT

STAFF REPORT
EMERGENCY MEDICAL SERVICES ADVISORY BOARD
MEETING DATE: February 5 » 2026

TO: EMS Advisory Board Members
FROM: Cindy Green, EMS Division Chief

SUBJECT: City of Reno Fire Department EMSAB Report

SUMMARY
Update of the emergency medical services (EMS) operations for the second quarter of FY26.

DATA PERFORMANCE REPORTS

October November December TOTAL
TOTAL EMS RESPONSES 4,018 |3,787 3,769 | 11,574
TOTAL AMBULANCE 711 619 647 1,977
RESPONSES
EMS OPERATIONS UPDATES

During the fourth quarter of 2025, the Reno Fire Department trained all of our staff in neonatal resuscitation
while also implementing new neonatal and pediatric equipment to all EMS bags and apparatus.

- We completed successful state EMS inspections of all of our front line apparatus.

- EMS Recertification's occur on a monthly basis based off of the providers birth date. A total of 37
recertification's happened this quarter.

- Fifteen EMS preceptorship's completed this quarter increasing EMT's to AEMT's and AEMT's to
paramedics.

-Continued to provide ACLS/PALS/PHTLS continuing education classes to line personnel.
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