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REVIEW LOGS, CHECK-IN WITH
STAFF, INSPECT EQUIPMENT

¥
Q0 A
£ B

FOLLOWUR

ENSURE STAFF ARE ACCURATELY MONITORING
PROCEDURES & TAKING CORRECTIVE ACTION
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DO YOUR PROCEDURES DOES YOUR STAFF NEED
NEED UPDATING? MORE TRAINING?

VERIFICATION ESSENTIALS

ARE YOU COMMUNICATING REGULARLY
& EFFECTIVELY WITH STAFF?

Active Managerial Control




