
MONITORMONITOR FOLLOW UPFOLLOW UP

TAKE ACTIONTAKE ACTION

TRAINING

VERIFICATION ESSENTIALSVERIFICATION ESSENTIALS

REVIEW LOGS, CHECK-IN WITH 
STAFF, INSPECT EQUIPMENT

ENSURE STAFF ARE ACCURATELY MONITORING 
PROCEDURES & TAKING CORRECTIVE ACTION

DO YOUR PROCEDURES 
NEED UPDATING?

DOES YOUR STAFF NEED 
MORE TRAINING?

ARE YOU COMMUNICATING REGULARLY 
& EFFECTIVELY WITH STAFF?


